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Instructions

1. Access the website https.//atmus.com/supplier-portal/supplier-

innovation

2. Click on the “file” to Open Template

3. Download the file and save in your computer accordingly

a) Certify to Enable Macros in the file

5. Please send attached the update file to supplier.helpdesk@atmus.com

Make sure all the fields in green are filled in.

a) Recommended Title: “SIT-your company’s name”

Supplier Innovation Website

https://atmus.com/supplier-portal/supplier-innovation
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Supplier Innovation
Fostering a Culture of Innovation

In today's rapidly evolving market, we are committed to creating a better future by protecting what is important. We know this driving purpose behind our
business cannot be accomplished alone.

By fostering a culture of innovation among our suppliers we can collectively unlock new opportunities, enhance product quality and streamline operations.
Importance of Collaborative Innovation
We rely on collaboration with our supplier partners to develop new products, processes or services that add value to the supply chain. This can lead to:

« Cost Reduction: Innovative suppliers can introduce cost-saving measures through improved processes or materials.

+ Quality Improvement: Suppliers can enhance product quality by adopting advanced technologies and methodologies.
« Market Differentiation: Unique innovations from suppliers can help provide differentiations in the marketplace.

« Sustainability: Suppliers can contribute to more sustainable practices

How to Submit Your Ideas

As our global supply partners, we encourage you to share your ideas. You can do so by downloading a copy of the file and send it back with your idea to the
email supplier.helpdesk@atmus.com

Atmus honor suppliers demonstrating excellence in innovation.
SUPPLIER INNOVATION AWARD

', Supplier Innovation Template

Selected ltems
(1-5)
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1) Design /Material  2) Menufacturinga  3) Logistics, 4)Sustanabiiy 5 Inovation &
Optimization  Process Efficiency  Packaging &Sugply Technology
Chain

Add here

v there specilication olerances, grades,

finishes) that do notimpact performance?
Canthe materislbe substinuted with = lawer-cast,
equivalent aliemative?

1) Design | Material Optimization

Can somponents be standardized?

Can you propose WAIVE ideas?
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Acceptable

Part Numbers

Country / State

Are there new technologies, tools, machines, or digital solutions that could
5) Innovation & JEEFOYREG

Technology Can previous NPl projects or cross-industry
practioes be appliedhere?

[m]

Are there improvements in your production

2) Manufacturing & Process Can any setup be optimizated ! be automated or
Efficiency consolidated?

Chain waste, or handling ™

4) Sustainability

process that could educe the components cost? [ B-12 months
luield, scrap, cycle time]
a T t\i»:::; iis the expected implernentstion lead B s
Couldwe change order patterns to led.ut:e 3 24 months
machine changeovers, sorap, or overtime?
Can packaging be right-sized, downgauged, or s $250K
conueredta retumable formats?
GETe e G RV Can MOG) ! EOQ be optimized to reduce cost, e Wha_t inv?astmants or taoling [if arw) are $100K - $ 250K,
required?
Ale.\ there ways to reduce storage, handling, or < $100K
freight surcharges?
Canwe reduce COze emissions, energy < $250K,
consumption. o w aste as part of a cost-out idea?
Are th itie= Fi -
1= There SPPOMUTIEstor isuse, Costs Savings  Estimated Savings $ 250 - $500K,
temanutacturing, of refurbishment
Ay sutainability initiative in
Y Y > $500K

place?
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Oppurtinities Description

From your perspective, what is the
#1 biggest opportunity to reduce
cost on our current business?

Specific Comments / Suggestions

2)
3)
0
5)
 speccCommems/Suggestons |

What barriers do you see today?

‘What support do you need from
Atmus?
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